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Our committed professionals aim to provide
our customers with software solutions par
excellence. Our vision is completely synchronized
with that of our customers and we view
projects from a first-hand perspective.

Implementation of solutions can be made
available through three Engagement
Models-Professional Services, Application
Development Services and IT Infrastructure
Out-sourcing. Choosing the right mode of
engagement is perhaps the most critical of
decisions and can result in the right mix of
costs and yields.

QOur transparency of operations and emphasis
on clear communication ensures that every
effort spent on a software development
project is put to optimum use. Our average
biling rates vary, governed by project duration,
complexities, technologies and roles. This
ensures that every project is uniquely
treated and efficiently priced.

Cornsulting

How can we really trust a third party
with our company informations ?

The answer is not to hand over the responsibility
for Information Resources to a third party;

You have to find a partner who can help you cope with variety
and change at a sustainably reduced cost. While you guide the
evolution of your Information Resources as an essential element
of business strategy, you need a partner who can realize your
Information Resources strategy. You need a partner who
Understands your business .

Professional Services

Staff augmentation on client request is the primary objective for
this service of ours. We have professional consultants under
onsite/offshore models to help you execute projects under your
supervision. Varied technical resources are deputed on
daily/monthly billing rates contract. Mostly we provide

skilled consultants onsite for this option.

Special features of this option are :
e Allthe projects are executed on Time & Materials Basis (T&M).

e Requirements are such that physical presence at the
specified location is mandatory

e Requirements, features and specifications for the software
being developed, are likely to evolve at any stage during
project development.

e The anticipated duration of the project cannot be estimated
(or if estimating a fixed duration for the project can lead to
counter-productive results).

e You would like to work with us for a defined number of
days starting from a minimum of 3 months contract.

e “Rightsourcing” of Consultants — Right person provided
at the Right time for the Right Job



Application Development and Integration

Say goodbye to cost overruns and implementation delays

fully commissioned operational system, delivered on time,
to budget and competitively priced.

Our application specialists will craft a solution to deliver

the requirements, reusing modules and current applications

where possible ; to minimise bespoke application
development, reducing project risks and costs, providing a
fast return on investment

We develop and integrate customized applications with
your current systems as part of a new solution or tailor
existing applications to create greater productivity and
enhance business benefits.

Speciality of these kind of Projects are :

e Fixed Duration Projects

e Requirements are not likely to change during the
development process.

e Software implementation is governed by extremely
tight budgetary and time constraints

» Having been in the software development line for over
5 years, JSG has the expertise to provide end-to-end
services for the development and rollout of application
solutions regardless of size and industry. We have a
dedicated team who are customer oriented and is able to
develop high quality application packages using proven

methodologies. During the design stage, we always take

into consideration the application user friendliness and

flexibility and more importantly the business requirement.

Rapid development tools are used to speed up the
development cycle.

» Dedicated, customer oriented team able to delveop high
quality application using proven methodologies.

» Seamless integration with your existing software
through interfaces we develop and that meet your
unigue requirements.

» Project management and change management
services tailored to your specific needs. You decide
the level of assistance you want from JSG.

» Training & rollout, where JSG helps you with the
application rollout and will provide training that best fit
your organization whether it be train-the-trainer or end
user training

» Cerified and experienced Technology consultants

by utilising JSG’s Application Development Team. We cover
everything from business advice through development to a

IT Infrastructure Outsourcing
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We offer a full suite of IT infrastructure outsourcing
services that will manage your ever-growing IT environment.
Infrastructure outsourcing and infrastructure consulting
have gone beyond the "glass-house" server environment
to encompass all of your information technology.

The benefits which we offer in this service :

v" We can manage and maintain the multi-vendor parts of
your distributed infrastructure. This includes installation,
movement or addition of equipment, as well as
remedial maintenance and software support.

v" Lower your total cost of ownership by standardizing
an unruly computing environment. Let us show you how.

v’ We can manage your distributed computing environment,
regardless of complexity and geography. We work with
your business to identify the hardware, software and
networking equipment needed to fulfill your mission.

v" JSG has the people, processes and the global reach
you need to deploy any systems technology,
successfully.

v Security & Infrastructure Outsourcing

v" Hackers, worms, viruses — Infrastructure Outsourcing
can help protect against these and other
infrastructure threats.

v" JSG infrastructure consultants can help provide
the infrastructure outsourcing services
your business needs.
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